[image: ] HEAVY HIGHWAY SPECIFICATIONS COMMITTEE MEETING
Ohio Contractors Association
November 21, 2025
9:00 a.m.
	TO:  Heavy Highway Specifications Committee
	FROM:  Chris Engle for Mike Ciammaichella, Chairman

M I N U T E S

1. Call to order 

2. Introductions

3. Approve meeting minutes of September 12, 2025 – Approved
a) C-92 start dates – are not yet required.  It is understood by ODOT that they will be an estimate used to prioritize the processing of them.
b) Item 202 – items not identified in plans within bridge decks – will be addressed in July update.
c) Item 611 correction – waive liquidated damages – Josh to discuss internally and respond.
d) Process for recovery of items damaged by traffic – spec and MOP have been updated for January.  Contractors will be made whole.

4. General discussion
a) InfoTech 
i. Feedback on BidX, upcoming changes – Gavin Diaz from Infotech presented on upcoming changes to BidX.  Going to a completely web-based process starting next year in March.  
ii. How contractors choose projects to bid – Workspace was introduced by InfoTech a few years ago and is underutilized.  Announcements is another InfoTech product designed for local projects.  If you have ideas for BidX’s template, contact Mary Ellen Kimberlin.
b) Small Business and External Workforce Development (SBEWD) – SBE goals will be set on local projects starting November 27.  On ODOT projects, SBE goals are now submitted the same way DBE goals were submitted (not using Formstack).  Over 1000 SBEs are certified now.   SBE goals are very similar to what the DBE goals were.  

For trucking, SBE goals were showing 100% counting when it should have been 60%.  ODOT had been adjusting it, but will work to correct.  SBE totals have not been posted the next day as DBE goals were.  ODOT will correct that as well.

Regarding ongoing projects with DBE commitments, USDOT’s recently published FAQ states that while they can’t count DBEs work  towards the goals right now, the commitments must stand, and any terminations must be in accordance with PN 13.  

The Office of Outreach will be holding workshops beginning in January to help with the personal narrative component for DBE certification.  ODOT has received about 30 personal narratives so far.  Some were from firms that had already submitted for certification prior to the IFR and had to add them to their submission after the fact.  Many of them have been vague and will need additional details.

ODOT is holding roundtables for feedback from the SBE pilot program, and currently only three contractors are signed up.  This feedback will be incorporated into the research on potential changes to the SBE program.  If interested, contact Juleda Stolz. 

The SBE research project will be finalized in February.  Will meet with industry after that.  Will have draft findings for the next DBE Committee meeting.

c) Build America, Buy America – Precast materials and ITS, date was March 20, 2025 instead of October 1, 2025.  Noise walls would be the main concern with one fabricator on the program in Canada.

New term under manufactured products called a kit, which is a product made from separate components with the intent that the components are assembled to form a single product at the work site.  These would be things like elevators and HVAC systems.  Need to be made in the USA at least 55% by cost.

Temporary items – temporary walls.  Only one geogrid manufacturer in the United States, and their prices just went up substantially.  Have been told it’s a case-by-case basis.  Needs to be a pre-bid question.  ODOT needs to clarify this with FHWA.  

FHWA Ohio mentioned that many questions regarding temporary items are on FHWA’s BABA website.  FHWA does not have a lot of wiggle room regarding FHWA’s ability regarding waivers, especially in terms of iron and steel.  

d) LPA projects – altered 100 specifications – reports of county engineers in northeast Ohio where they alter ODOT’s 100 series very much in the owner’s favor on projects using no federal or ODOT money, but will use ODOT’s 100 section as is with LPA projects.  However, we have now seen these types of alterations on an LPA project in Warren County, and will ask that ODOT restrict these changes.  The 100 section has been vetted between FHWA, ODOT, and the industry over many years and we believe we have found a good balance in risk sharing and fair compensation for changed conditions.

5. Committees
a) Hydraulics Spec Committee
b) Structure Spec Committee
i. Concrete using E5– Is ODOT rethinking its use?  Research has shown that E5 does not internally cure the concrete.  Office of Structures is looking at the bridge inspection reports.  Indiana has been doing zero cure and may be having more issues than Ohio, which has kept the double white pigmented cure.  Use of E5 must be identified in the mix design so ODOT can track its long term performance.  Ohio is only two to two and one half years into E5, Indiana is five years in.
ii. Type 1L cement is also a concern.  Each cement manufacturer has a different percentage of limestone in the cement.  Indiana has tightened their restrictions.
iii. PN 555 
1. Recent results – Dave Flood had change orders for projects with PN 555 compiled.  There were some negative and positive adjustments, more positive than negative.  Few complaints from the industry.  Would like to see contractors putting more effort in to not having to grind.  Will be evaluating if numbers are too tight over the next couple years.
2. Separate pay item? – Has only been on local projects.
c) Traffic & Roadway Spec Committee
i. Removal of grooved pavement markings – do they need to be filled in?  Currently, no formal procedure.  Some have used crack seal.  Looking at a rut fill material.  As of now, if it’s required, it will be extra work.  Seam seal has been used, but requires something to reduce glare.  Another option is black thermo.  Could be a color difference that requires some adjustment.  
ii. Sawed joints in median barrier walls – Minimum 20’ will be reduced to 10’ for 81” walls.  Double cure membrane.  57” barrier wall has cracked after saw cutting – contractor was required to repair.  Could 20’ spacing be reconsidered for 57” wall?  Abby will forward the proposed spec to Chris Engle for comments.  ODOT is investigating concrete mixes for slip forming.  Results should be out next year.
iii. Cement based pavement markings – Trial was performed by Griffin Pavement Markings and initial results were good.
d) Contract Administration Spec Committee
i. Nonperformance of monuments – Some district survey managers had noticed Item 623 monument boxes or reference monuments not being put in.  Members did not have much experience in this issue.
ii. Prime contractor markup on subcontractors – Subs submit their prices to primes is not marked up.  Primes have their administrative overhead to administer subcontracts baked into their own items.  With a force account change order, the prime contractor gets 8% to administer up to $10,000 and 5% over $10,000.  With negotiated prices, there is no mark-up for the prime.  Subs that do agree on a unit price for extra work based on original contract prices, State-wide averages, or average price for similar quantity and similar work often (not always) have had an 8% deduction made by the prime for administration, making the sub take a lower price than intended.  In many cases, subs are opting to use force account to make sure they are made whole, creating more work for sub, prime, and ODOT.  104.02 adjustments are much cleaner when the entire amount of an item is subcontracted.  Insurance amounts at the end of the year would increase if primes marked up their subs.  OCA requests to form a subcommittee to further the discussion.
iii. 
iv. 109.05.B. Negotiated Prices – variation in Districts/Engineers – Contractors would like more consistency in the hierarchy of methods to arrive at an agreed unit price or using State averages.  The “three similar projects” can be manipulated by the Contractor and State personnel to get the number they wanted.  Neither side should be using prices from outside the District/area to influence the number.  E.g., concrete in District 8 is significantly more expensive.  ODOT is cautious about changing something that has been in place for such a long time.
e) Earthwork Spec Committee
f) Pavement Spec Committee – Julie Miller’s Heavy/Highway meeting before retirement.  PWL proposal note will continue, ODOT is happy with results to date (three years).  Density has improved by 1% or more, which is phenomenal.  Gets about 10% increase in pavement life.  Average density from 2010 to 2021 was 93%, not that great.  Standard deviation has improved as well.
g) Traffic & Roadway – Abby Helser mentioned that NCHRP end of use dates will be based on the completion date at bid time.  Contractor will not be required to switch out the NCHRP items t MASH compliant items if project is extended.

6. Next meeting:	9:00 a.m. March 20, 2025 (Changed from March 13 due to OCA Estimating Competition)

7. Adjournment – 11:15 a.m.
https://ohiocontractors.sharepoint.com/sites/OCAPublic/Shared Documents/Public/COMMITTEES/HEAVY-HIGHWAY SPEC/AGENDA/2025/H+H Agenda 11-21-2025.docx
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